Deanpark Primary School responses in Questionnaire

Summary of Key Themes
1. Building Condition & Modernisation (Very Strong Theme)
¢ Many describe the school as “dated”, “run down”, or “past its use years.”
e Frequentcalls for:
o Full rebuild (not just partial upgrades)
o Removal of portacabins
o General modernisation and refurbishment

o Positive sentiment toward the new annex, but concern the main building lags
behind.

Overall: Strong perception the core estate is no longer fit for modern learning.

2. Capacity & Population Growth
¢ Repeated concerns about:
o Rising population (new housing developments)
o Overcrowding / lack of space
e Suggestionsinclude:
o Second primary school
o Expansion of current site

o Flexible or phased development

Overall: [T that infrastructure has not kept pace with housing growth.

3. Traffic, Parking & Safety (Dominant Issue)
¢ Thisis one of the most frequently mentioned and emotionally charged topics.
e [ssuesraised:
o Dangerous parking (pavements, junctions, double parking)

o Congestion at drop-off/pick-up



o Conflict with residents
o Unsafe walking conditions
e Suggested fixes:
o Better drop-off zones
o Traffic enforcement / wardens
o Car-free zones

o Improved walking & cycling routes

Overall: Seen as a serious safety issue, not justinconvenience.

4. Outdoor Space & Play Facilities
¢ Requests for:
o Better playgrounds and equipment
o Improved drainage (muddy fields)
o More green space / outdoor learning areas

o All-weather surfaces (e.g., Astro)

Overall: Outdoor provision is valued but seen as underdeveloped or poorly
maintained.

5. Community & Extended Use
e Interestin:
o Community access (evenings/weekends)
o Schools as local hubs
e Someideas for:

o Co-located services (e.g., health, community use)

Overall: Appetite for multi-use, community-integrated schools.

6. Support for Staff & Pupils

e Concerns about:



o Teacher workload
o Need for more support staff
o Better provision for:
= ASN (Additional Support Needs)
= Quiet/sensory spaces
o Callsfor:
o Smaller class sizes

o Improved facilities for inclusion

Overall: Strong support for staff, but recognition system is under pressure.

7. Childcare & Flexibility
¢ Requests for:
o Earlier breakfast clubs
o Later after-school care
o More after-school activities

Overall: Reflects needs of working families.

8. Mixed / Neutral Responses
¢ Somerespondents:
o Had no direct experience

o Feltthe schoolis already good/excellent

Overall: While criticism is strong, there is also baseline goodwill toward the
school.

Proposals (Grouped & Actionable)
A. Strategic Infrastructure Plan
1. Full Estate Review (Short-term priority)

o Independent assessment of:



= Building condition
= Capacity vs projected population
o Output: decision between full rebuild vs phased redevelopment
2. Plan for a Second Primary School (Medium-Long term)
o Especially near new housing developments (e.g., north of Lanark Road)
o Reduces:
=  Overcrowding
» Traffic concentration
3. Phased Redevelopment Model
o Expand new annex gradually
o Retire old buildings in stages

o Avoid disruption to learning

B. Traffic & Safety Overhaul (High Priority)
1. School Streets Scheme
o Temporary car-free zone at drop-off/pick-up times
o Provenin many UK areas
2. Dedicated Drop-off Hub (“Park & Stride”)
o ldentify nearby car parks
o Encourage walking last 5-10 minutes
3. Active Travel Infrastructure
o Safe:
= Walking routes
= Cycle paths
= Crossings
o Add lollipop staff / wardens
4. Enforcement

o Regular patrols or camera enforcement



o Clear penalties for unsafe parking

C. Outdoor & Learning Environment
1. Playground Upgrade Programme
o All-weather surfaces
o Modern play equipment
o Inclusive design
2. Field Drainage / Astro Pitch
o Solve unusable muddy field issue
3. Outdoor Learning Spaces
o Forest-school style areas

o Covered outdoor classrooms

D. Modern Learning Environment
1. Design for 2040 Learning
o Flexible classrooms
o Quiet/sensory rooms
o Digital + non-digital balance
2. Net-Zero/ Eco School Concept
o Solar panels, green roofs

o Modular expansion capability

E. Family & Community Support
1. Extended School Hours
o Earlier breakfast clubs
o Later after-school provision
2. More After-School Activities

o Sports, arts, clubs



3. Community Use Model
o Open facilities evenings/weekends
o Potential co-location with:
» Health services

=  Community groups

F. Staffing & Inclusion

1. Increase Support Staff
o Classroom assistants
o ASN specialists

2. Dedicated ASN Facilities
o Quietrooms
o Sensory spaces

3. Teacher Workload Reduction
o Admin support

o Betterresource provision

Big Picture Insight

If you zoom out, the feedback is remarkably consistent:
¢ Physical infrastructure is lagging behind population growth
o Traffic is the most urgent day-to-day problem

¢ People want a modern, community-focused, future-proof school



